
Project Manager Boot Camp 
UTCA ACADEMY OF PROFESSIONAL DEVELOPMENT
February 18-19, 2020

About the Program
The basic techniques for managing projects — 
scheduling, budgeting and cost tracking — are well-
known and available from many sources. But to join 
the ranks of “Best in Class,” your project staff must 
learn to think and act like business owners with their 
own money and success at stake.
During this high-level, immersion experience, project 
managers and staff examine themselves, their 
organizations and their processes, learning how to 
transform themselves from talented builders into 
true construction entrepreneurs.
Who Should Attend?
Anyone interested in developing exceptional project 
delivery capabilities:

• Project executives
• Project managers
• Project engineers
• Vice presidents
• Estimators, Architects, Engineers

Program Topics will include: 
The greatest distinction between project managers 
and entrepreneurs is how much personal stake the 
individual has in a project’s success.  While both are 
self-directed to coordinate talents and resources in or-
der to provide profitable customer service, 
entrepreneurs consider a project success, a personal 
success and a project failure, a personal failure. In 
short, entrepreneurs have a compelling sense of 
ownership in their work.
Two days of tough, no-nonsense, total immersion into 
the business of construction will fast-forward all 
attendees’ knowledge, decision-making skills and 
leadership abilities so they leave the PMBC thinking 
and acting like construction entrepreneurs for every 
project.

Attitude of personal ownership toward a 
project sets a higher standard for 
performance. RegistraƟon InformaƟon 

The tuiƟon includes all workbook 
materials, program instrucƟon 
and refreshment breaks. 

ConƟnental breakfast and 
lunch included. 

Pricing: 
$575 for UTCA members 

To Register: 
Complete aƩached registraƟon 
form and email to 
dan@utcanj.org

Timeline: 

Feb 18th -  8:30—5:00 pm 
Feb 19th -  8:30—5:00 pm 

LocaƟon 
UTCA Conference Center 
1670 Route 34 North
Farmingdale, NJ 07727 

Contact Us 
If you have any quesƟons about the program 
or the topics we will cover, please contact the 
program director, Andrew Patron 
with FMI at  919.749.2500 or Dan Neville 
with UTCA at  732.292.4300. 



Enclosed is our check in the amount of $_________to cover registration costs of $575.00 per person. If you need 
additional copies of this form, please photocopy. 

UTCA Office 1670 Rte 34N, Farmingdale, NJ 

February 18-19, 2020
8:30 A.M.- 5:00 P.M. 

__________________________________ 
NAME 

__________________________________ 
NAME 

__________________________________ 
NAME 

__________________________________ 
NAME 

Please Type or Print Clearly 

_______________________________ 
NAME 

_______________________________ 
NAME 

_______________________________ 
NAME 

_______________________________ 
NAME 

#__________ PEOPLE AT $575 EACH TOTAL DUE $____________* 

________________________________________________________________________ 
COMPANY 

________________________________________________________________________ 
CONTACT NAME CONTACT EMAIL 

________________________________________________________________________ 
CREDIT CARD NUMBER EXP. DATE SECURITY CODE 

_______________________________________________________________________ 
NAME ON CARD SIGNATURE*3.5% service charge for credit card transactions 

_______________________________________________________________________ 
CITY, STATE & ZIP  PHONE 

EMAIL  This form to dan@utcanj.org
TO RESERVE YOUR SPOT AS SOON AS POSSIBLE 

If paying by check, please mail to: 

UTCA/NJ * P.O. Box 728 - Allenwood, NJ 08720

UTIILITY and TRANSPORTATION CONTRACTORS ASSOCIATION 

Academy of Professional Development 

PRESENTS: 

Project Manager Boot Camp
Registration Form 

https://www.utcanj.org/office-directions/



