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Productivity Essentials for Foremen

February 4, 2020
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Course Description Who Should Attend?

e Telelaelglest s o E S Tl RIS EER S | Foremen, lead men and anyone in a direct lead-

in construction is WEIEINE | ership capacity of working tradesmen.
underestimated.  The efficiency and

effectiveness of the front line field
supervisor optimizes the job site, motivates
the field forces and facilitates
collaboration with projects. Much like
great baseball players win baseball
championships, great foremen and
superintendents create winning construction
companies. Those that under utilize and
under train this critical team member will do
so at their loss.

About the Program

The program is designed to optimize operations

in the field and increase profitability and com-
petitive advantage, by empowering field person-
nel. It combines topics for emerging managers:

« Manage your impact on profitability

« Enhance the field force competitive edge

« Improve the quality of your jobs and reduce
rework

Registration Information Timeline:

e Tuesday, February 4th 8:30 am —5:00 pm
The tuition includes all workbook

materials, program instruction .

d refresh ¢ break Location
an r_e reshment breaks. UTCA Conference Center
Continental breakfast and lunch 1670 Route 34 North

included. Farmingdale, NJ 07727

Pricing: Contact Us
$450 for UTCA members If you have any questions about the program
or the topics we will cover, please contact

the program director, Anrew Patron with

To Register: FMI at 914.749.2500 or Dan Neville with
Complete attached registration form UTCA at 732.292.4300.

and email to dan@utcanj.org




Testimonials from
Previous FMI/UTCA Programs

UTILIP¥and TRANSPORTATION
CONTRACTORS ASSOCIXTION

“Excellent presentation. | wish our entire office could have been involved. “

“Very knowledgeable. Great speakers. Kept your attention.”
“Very applicable to your needs and challenges.”

“I thought this was a very effective use of two days. Both instructors provide
real life experience and valuable information for future projects. In all
honesty, it was an outstanding seminar and will help me as a leader
greatly.”

“This was great presentation. You guys held our attention and presented the
subjects in a way that was easily understood and relatable.”

“The leaders had an excellent handle on the knowledge and application of

productivity.”

Consider attending to learn from best practices and company performance
improvement with insights from 60 years of work across the industry.

MANAGEMENT CONSULTING o INVESTMENT BANKING

for the ENGINEERING and CONSTRUCTION INDUSTRY
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Productivity Essentials for Foremen

Registration Form

Enclosed is our check in the amount of $ to cover registration costs of $450.00 per person. If you need

additional copies of this form, please photocopy.

February 4, 2020
8:30 A.M.- 5:00 P.M.

Please Type or Print Clearly

NAME NAME

NAME NAME

NAME NAME

NAME NAME

# PEOPLE AT $450 EACH TOTAL DUE $ *

COMPANY

CONTACT NAME CONTACT EMAIL

CREDIT CARD NUMBER EXP. DATE SECURITY CODE
NAME ON CARD SIGNATURE®*3.5% service charge for credit card transactions
CITY, STATE & ZIP PHONE

EMAIL dan@utcanj.org or Fax this form (732) 292-4310
TO RESERVE YOUR SPOT AS SOON AS POSSIBLE!
If paying by check, please mail to:

UTCA/NJ * P.O. Box 728 - Allenwood, NJ 08720
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UTCA


https://www.utcanj.org/office-directions/
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